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There are numerous benefits which result from collaboration, and therefore the significance to the organization. I will follow the following steps when conducting my research for me to generate results and approvals on ways to implement the same. My first phase of the research will be the identification of research questions. Questions are the central aspects of a research and can deal with the investigation of whether individuals are conversant with collaboration in the organization. Similarly, research questions can also attempt to pinpoint employee attitudes within the organization in regards to cooperation.
The second phase entails designing the research, and this may define how the research will be carried out in order to operationalize the suggestions from the concepts. In the designing process, the aspects addressed include place where the research will be carried out, the composition of the research team, as well as the time needed to complete the research. Additionally, these steps address means of accomplishing the research. The third stage involves data gathering, and both secondary and primary tools of data gathering will be exploited. Similarly, this phase will employ the judgment sampling technique which is vital while gathering data. Data analysis will follow after data collection. During this stage, I will use various tools when it comes to data analysis. Data analysis here involves measurement of central tendency, dispersion, as well as the tendency.
The next stage after data analysis is generating the results. These results shall have evidence that supports it. Additionally, the outcomes must meet what is expected of the organization. Lastly, the final stage in the research is writing the report regarding the research. In the report, methods used to carry out research will be outlined, same to techniques of data gathering and also the tools which assisted in data analysis. After writing the research report, I will utilize my findings to come up with my recommendations. 
Pareto charts
A Pareto chart is a kind of bar chart that is simpler and is used to position correlated measures in a decreasing sequence as per their occurrence. Vilfredo Pareto, an economist, and a sociologist came up with this principle in the early 1990s. From his study, he realized that more individuals were poorer as compared to a few who had a lot of wealth. It is a method for ordering likely changes by pinpointing problems to be solved by carrying out the changes. Pareto chart not only demonstrates the most significant issue to resolve but it also shows the scores which help to identify the severity of the problem.
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